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•

THE MINUTES OF THE SPECIAL MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
July 20, 1989
The Regents of the University met at 2:30 p.m. on Thursday, July 20,
Affidavits concerning the public
notice of this meeting are on file in the Office of the Secretary of the
University.

1989 in the Roberts Room, Scholes Hall.

Present: Robert L. Sanchez, President
Ken Johns, Vice President
Siegfried Hecker, Secretary and Treasurer
Roberta Cooper Ramo
C. Gene Samberson
Garrett Flickinger, Past President, Faculty Senate, Advisor
Charles Penny, President, Associated Students of U~1, Advisor
Robert Matteucci, President, Alumni Association, Advisor
Absent:

Jerry Apodaca, Frank Borman and Lila Bird

Also Present: Gerald May, President of the University
Anne J. Brown, University Secretary

•

* * * * * *
It was moved by Regent
Adoption of the Agenda
Ken Johns, seconded by Regent
Siegfried Hecker, that the Regents adopt the agenda as distributed.
motion carried.

The

* * * * * *
Regent President Robert
Sanchez read the following
statement:

•

Statement by Regent Sanchez and
Appointment of Search Committee

The citizens of New Mexico--regents, faculty, students, staff and
community--must decide what future is desired for our university. The
selection of the next president will be crucial in formulating and achieving
that future. Although it is the Board of Regents' responsibility to select
the next president, we want to enlist the help of all constituencies to
attract, recruit, and retain the best person for this position. Today we
recognize that higher education still represents the best hope for improving
our quality of life. It underpins our system of human values, our political
system, and offers the training necessary for tomorrow's work force. A
comprehensive, accessible and excellent university is essential to the
cultural, political and economic health of our state.

The future of our university must be guided by two overriding
principles, excellence and equality. Paraphrasing a convincing argument made
by Tom Boswell in the Washington Post, there is no substitute for excellence.
Not even sucess. Excellence is dependable, lasting and largely within our
control. Success is tricky, perishable and often outside of our control; the
pursuit of success alone makes a poor cornerstone. Only excellence, in and of
itself, is the best foundation. Success will follow.

•

We are fortunate to have UNM rooted in this cUlturally and
technologically rich area. Our diverse population is New Mexico's greatest
strength. However, we will enhance our cultural lives and economy only if all
citizens of the state have a full opportunity to access higher education.
Hence equality of opportunity in education must be assured.
Donna E. Shalala, chancellor at the University of Wisconsin-Madison,
recently pointed out that a university education still embodies the American
dream. It provides the best opportunity to move up to a better career, a more
rewarding life and to break the barriers of class, race and sex. Universities
must be role models for society. They must do better than any other
institution in dealing with issues such as intolerance and bigotry.
We believe that our goals of excellence and equality are mutually
supportive. Excellence without equality is not true excellence. Talent in
disadvantaged groups would remain untapped. Equality without a focus on
excellence leads to mediocrity, and no one strives for access to mediocrity.
Success will only come if we pursue both excellence and equality
aggressively. At our last Board meeting, the Board of Regents approved a
search committee structure, the use of a national search firm to assist the
search committee in this process, and the creation of a national advisory
group to be used by the Board of Regents and the search committee as a library
of knowledge and wisdom. In addition the Board requested the leaders of the
UNM Faculty Senate, ASUNM, the Graduate Student Association, and the Alumni
Association to submit a list of candidates who would be willing to serve on
the UNM Presidential Search Committee. As these lists were reviewed by the
Board it became apparent that the quality and intellectual depth of each of
these candidates were outstanding. I commend the leadership of these groups
for a job well done. Keeping a focus on these cornerstones of excellence and
equality which the Board of Regents articulated in their statement, I propose
for the Board's consideration the following candidates for membership on the
UNM Presidential Search Committee:

•

Student Representative: Bliss McCracken
Alumni Representative: John P. Salazar
Faculty Representative: Rudolfo Anaya
Faculty (Dean): Hobson Wildenthal
Faculty (At-Large): Ellen Goldberg
Board of Regents Members: Siegfried Hecker, Roberta Ramo (Chair), and
Robert Sanchez
It was moved by Regent Johns, seconded by Regent Gene Samberson, that
the Regents approve the composition of the Search Committee as outlined.
Carried.

* * * * * *
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•

Regent Johns explained that
Selection of Search Firm
proposals were received from four
search firms. Regents Johns, Ramo and Sanchez reviewed the proposals and
Regent Johns moved that the firm of Heidrick and Struggles be appointed to
assist in the presidential search. The motion was seconded by Regent Ramo and
carried.
Mr. William Funk, manager of the firm's southwest office in Dallas,
stated that Heidrick and Struggles was founded thirty-eight years ago and has
assisted over 4,000 clients. The firm has conducted searches for presidents
and chancellors of major public institutions and is ready to perform the
services specified in the request for proposal issued by the University.
These services include: advising the Board and the Search Committee on the
process; helping develop a pool of qualified candidates; assisting the
Committee in developing screening criteria; handling professional and clerical
support; and further assisting the search and screening process as requested
by the chair of the Committee. Mr. Funk said that he looked forward to a
successful search.

* * * * * *

•

Regent Siegfried Hecker said
National Advisory Council
that the purpose of the Presidential
Search National Advisory Council was to secure the help of people who have a
background and experience in higher education in the United States. The
individuals who have agreed to serve on the Council are presidents,
chancellors, or members of board of regents, and the University is fortunate
that persons with such qualifications are willing to aid in the search for a
president.
The persons who have agreed to serve on the Council are: Dr. Wesley
Posvar, President, University of Pittsburgh; Vilma Martinez, member of the
University of California Board of Regents; Dr. Hans Mark, Chancellor, the
University of Texas System; Dr. Clark Kerr, Former President of the University
of California and Chancellor of its Berkeley campus; Kenneth Pye, President,
Southern Methodist University; and Dr. Philip E. Austin, currently President
of Colorado State University and recently appointed Chancellor of the
University of Alabama System.
Regent Hecker said that other persons may be added to the Council later
and it is expected that members of the search committee will visit individuals
at their home campuses to seek advice about the entire process of conducting a
search. The Council members may also be invited to visit the University of
New Mexico.

* * * * * *

•

Regent Roberta Ramo, chair of
Charge to the Search Committee
the search committee, said that she
was looking forward to working with the committee and with the National
Advisory Council. She said that UNM now has the opportunity to tell others
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about our University, and she is impressed with the caliber of persons who
have been willing to serve on the Council. Regent Ramo stated that she hoped
to have a draft of the charge to the committee ready for the Regents review
within the next week and she will call a meeting of the Search Committee soon
thereafter.

•

* * * * * *
It was moved by Regent Hecker
Adjournment
seconded by Regent Samberson, that
the meeting be adjourned. The motion carried and the meeting adjourned at
3:00 p.m.

APPROVED:

•
ATTEST:

•
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